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ST. JOSAPHAT ATHLETIC ASSOCIATION (SJAA)

St. Josaphat Athletic

 Association

Constitution and Bylaws

CONSTITUTION OF ST. JOSAPHAT ATHLETIC ASSOCIATION 

ARTICLE I 

Name, Purpose and Objectives

Section 1. 
The name of this organization is:  St. Josaphat Athletic Association (hereinafter SJAA)

Section 2.
The purpose of the SJAA is to organize, manage and fund an interscholastic athletic program open to all eligible students enrolled in St. Josaphat School.  Parishioner Athletes may participate in the SJAA on a case by case basis.  
Section 3.
The objectives of the SJAA shall be as follows:

1.
To provide an instructional/competitive athletic program designed to teach students the fundamentals of the sport(s) in which they choose to participate and the importance of teamwork, fair play and good sportsmanship in athletic competition.  To this end, the Athletic Program shall be considered instructional for Grade Levels 1 through 6 and competitive for Grade Levels 7 and 8;

2.
To instill the ideals of Christian sportsmanship, loyalty, honesty, integrity, self-discipline and respect for authority through exposure to the St. Josaphat community and that of other communities;

3.
To provide student athletes with the opportunity to participate in athletics in a safe environment where they will be treated with dignity;

4.
To recognize that stressing exceptional individual skills and winning games is secondary to the pursuit of teaching and promoting the development of good Christian values and attitudes.

ARTICLE II

Athletic Association Membership 

1.
Membership in the SJAA shall be open to all registered parents/guardians of St. Josaphat School, Chicago, who are over the age of 18 years;

2.
The membership term shall start on July 1st and end on May 30th of the following year;

3.
Membership enrollment shall be open throughout the year.  Any person meeting the requirements for membership may be accepted as an active member;
4.
A voting member shall be defined as any registered parents/guardians of St. Josaphat School, Chicago, who are over the age of 18 years, who is present at the meeting at which the vote is being taken.

CONSTITUTION OF ST. JOSAPHAT ATHLETIC ASSOCIATION 

ARTICLE III 

BOARD OF DIRECTORS

Section 1.  tc \l3 "ARTICLE V - BOARD OF DIRECTORS
The Board of Directors of the SJAA (hereinafter, ‘the Board’) shall be the official representative of the St. Josaphat Athletic Association membership.

Section 2.

The Board shall have the following responsibilities:


2.1 
to communicate the Objectives of the program and ensure that each is clearly understood and consistently followed;

2.2
to determine all policies that govern athletic competition; 

2.3
to work in cooperation with and act as a liaison between pastor, principal, parents, students and coaches regarding athletic program issues; 


2.4
to set criteria for screening, approving, training and monitoring of coaches;


2.5
to coordinate, schedule and supervise all other athletic program volunteers;

2.6
to determine league participation and the number of games and tournaments in which teams will participate consistent with the Archdiocese of Chicago Guidelines;

2.7
to establish policies regarding selection of teams per grade level and ability;

2.8
to prepare and present a budget for approval by the pastor and principal and set membership and registration fees;

2.9
to develop fundraising strategies and to actively participate in all fundraising activities;

2.10
to authorize expenditures consistent with Archdiocese of Chicago Budget Policy and for the pastor, principal, Athletic Director and Treasurer to receive regular financial reports from the parish manager,

2.11
to develop and communicate a Safety Protocol to address safety and security at facilities used to host games and/or practices;

2.12
to establish a procedure for conflict resolution;

2.13
to review and update the Constitution and Bylaws as needed, but not more often than on an annual basis;

2.14
to interpret motions and resolutions and to rule on matters brought before the Board by the membership of the SJAA; 

2.15
to act at all times in a manner that is consistent with the Constitution and Bylaws; and,

2.16
to perform any other duties required fulfilling the program Objectives.

Section 3.

Resignations

Any officer may resign by submitting the resignation in writing to the Board.  If the Athletic Director resigns, the Assistant Athletic Director shall assume the duties of the Athletic Director for the remainder of office.

If any officer other than the Athletic Director resigns or vacates the office with a term of more than six (6) months remaining, the remainder of the Board may appoint any eligible SJAA member to fill that vacancy by a majority vote.
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ARTICLE IV

Officers of the Board

Section 1.tc \l3 "ARTICLE VI - OFFICERS
St. Josaphat Athletic Association shall have four elected officers: Athletic Director, Assistant Athletic Director, Secretary, and Treasurer.  The St. Josaphat Athletic Association shall have three appointed positions: Football Coordinator, Boys and Girls Basketball Coordinator, Girls and Boys Volleyball Coordinator.

Section 2.

The Athletic Director will direct the proceedings of all regular and special meetings.  The Athletic Director shall appoint all committees unless otherwise directed by the Board; shall prepare the agenda; and shall be the spokesperson for the Board, unless other wise directed by the Board.

Section 3. 

The Assistant Athletic Director shall perform the duties of the Athletic Director when he/she is absent.  

Section 4.

The Secretary will be responsible for recording the minutes of all regular and special meetings; and presenting them prior to the next meeting; and such other duties as from time to time may be assigned by the Athletic Director.  In the absence of the Athletic Director and Assistant Athletic Director, the Secretary shall chair the meeting.

Section 5.  

The Athletic Director will arrange the date and place of meetings; prepare the agenda; and send notice of the meetings and the minutes to the members.

Section 6.

The Principal and Pastor, as ex-officio members, will participate in Athletic Association meetings.

ARTICLE V.
Relationships
The Athletic Association relates in a formal way, through the School Improvement Committee Chair, to the School Board.

The Athletic Association relates to members of the school faculty and staff through the Principal.

The Athletic Association represents its constituents:  coaches, parents and student athletes.

The Athletic Association Board members act as members of the Athletic Association only at official Athletic Association meetings or when otherwise directed.
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ARTICLE VI

Amendments
Any amendments to this Constitution may be submitted by a SJAA member, in writing, to the Board.  Notification must be made to all current members of the SJAA regarding any proposed amendments.  Discussion and consideration of the proposed amendments shall take place at a minimum of two (2) Meetings.  Voting on the proposed amendments shall take place at the second meeting. Each amendment voted upon shall be adopted by a two-thirds (2/3) majority of the membership present at the meeting.  Only eligible members in attendance at the Meeting will be eligible to vote. Proxy voting is not permitted.
BYLAWS OF ST. JOSAPHAT ATHLETIC ASSOCIATION

Mission/Philosophy Statement

St. Josaphat Parish is concerned with the religious, moral, social, academic and physical development of the students enrolled in its parish school.  For some students, participation in athletics can be an important part of this development.  The St. Josaphat Athletic Association Athletic Program is established to provide and encourage education, participation and fun in team sports.   As a Catholic interscholastic program, it is designed to teach and promote good Christian attitudes and to instill in the student athletes of St. Josaphat the ideals of sportsmanship, integrity, honesty, loyalty, teamwork and respect.  

The St. Josaphat Athletic Association (SJAA) does not discriminate on the basis of race, sex, national or ethnic origin in organizing, managing, and funding its athletic program.

ARTICLE I

Athlete/Student Eligibility

Section 1.

Students enrolled in St. Josaphat School are eligible to participate in the SJAA Athletic Program subject to the following conditions:

1.  All student athletes must meet the academic and disciplinary requirements established by St. Josaphat School.  

2.  Student athletes must complete all required registration, participation and insurance forms in a timely fashion.

3.  Participants must meet all eligibility requirements established as a condition for participation by the leagues that the students play in.

Section 2.

The Board may approve exceptions to these Eligibility requirements only with the consent of the Pastor and/or Principal.

ARTICLE II

Standing Rules
Section 1. - Leagues
The SJAA is a member of the various leagues determined by the Athletic Director (AD), Pastor, and Principal.  These leagues exist for the purpose of fostering organized athletic competition between and among Catholic parishes in order to help Catholic youth attain a balance between family, religious, academic and athletic life.  The SJAA and its participants shall be subject to the conditions of membership established by these leagues.  The Board shall use its best efforts to identify other appropriate leagues and tournaments in which the SJAA shall participate.  Such selections shall be made consistent with the SJAA Objectives and these Bylaws.
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Section 2.  – Parents Roles and Responsibilities
A.  Parents play an important role in the success of the student athlete and also in the success of the team.  Enrolling a child in the SJAA Athletic Program is a commitment that their child will play according to all rules and at all locations at which their team is scheduled to play.  Full participation in all aspects of the SJAA Athletic Program is expected.  Parents shall provide transportation for their children to and from games and practices.  

B.  Parents should not allow siblings of the student athletes to attend practice(s) with the student athlete.

C.  Parents are expected to support and encourage their child’s efforts.  Attending games and cheering for the team is a show of support.  However, parents are always reminded to act in a responsible manner and show good Christian sportsmanship.

D.  Spectator parents shall not instruct or direct the play of a student athlete or the team and must not criticize the playing efforts of any athlete or the team.  Parents should be a role model for helping student athletes put losses in perspective.  Questioning, criticizing or berating the Coach, the referees or any other officials is inappropriate and will not be tolerated.

E.  Any spectators, including parents, should realize that they would be asked to leave an athletic event if they are unable to maintain a standard of acceptable behavior.  Referees, Coaches and Board members will be responsible for enforcing these standards.  Should a parent or other spectator violate these standards a second time, he/she may be barred from attending any future athletic events (home or away) for the remainder of the season, upon a decision by the Board.

F.  Parents will assist the student athlete in maintaining the athletic uniform and equipment provided by the SJAA and shall be responsible for replacement cost of any uniform or equipment that is not returned or is returned in an unacceptable condition.

G.  Parents are expected to communicate directly with their child’s teachers to ensure that academic and disciplinary eligibility standards are being met.

H.  Parents will communicate with the Coach directly on matters of concern.  They will do so at appropriate times, not immediately before, during or within 24 hours after a game.  If the matter cannot be resolved at the Coach’s level, the Parents and/or the Coach can refer the matter to the Athletic Director.  If the issue still cannot be resolved, the Athletic Director will refer it to the Principal who will make the final decision.

I.  Parents are required to contribute their time and service in support of the team and the SJAA Athletic Program.  A volunteer program is dependent upon everyone’s help and support to maintain a high level of quality and success.  Parents are also required to participate in fundraising activities approved by the Board.  

J.  Parents shall complete the necessary medical forms attesting to the student athlete’s physical fitness.

Section 3 - Students Roles and Responsibilities
A.  Participating in the SJAA Athletic Program and playing sports is a privilege, not a right.  Student athletes will be held to personal, academic and disciplinary standards.  Student athletes will sign the Student Athlete Participation Agreement as a condition of participation in the SJAA Athletic Program.

B.  Students who choose to participate in the SJAA Athletic Program are representing St. Josaphat Parish at all times and, therefore, must act in a manner that reflects favorably upon the Parish and on themselves.  This expectation is not limited to the sports field or the court, but should be evident at home, school and in the community.
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C.  Student athletes will show respect for Coaches and cooperate with them fully.  Additionally, student athletes are expected to show respect for members of their team, other teams and coaches, officials and spectators.  At all times a student athlete is expected to display good sportsmanship and play by the rules.  Losing self-control, using inappropriate gestures or tone of voice, using foul language, arguing an official’s call or a Coach’s decision or other signs of disrespect are reasons for disciplinary action.  Consequences of such behavior could be reduced playing time, suspension or expulsion from the team or program.  In no event, however, will a student athlete be suspended or expelled without the approval of the Board and without first being given the opportunity to address the Board.

D.  Student athletes are expected to be present and on time for all practices and games.  Practice stresses the importance of teamwork, establishing goals, discipline and learning to control emotions – all of which are important lessons student athletes can use both in and away from sports.   Failure to attend games and practices can affect the entire team and distract from the sense of teamwork and team spirit that the Coaches are striving to achieve.  Any player who regularly misses games and/or practices will be given one warning by their Coach that such behavior will result in reduced playing time.  A second warning may result in suspension or dismissal from the team upon the approval of the Board.

E.  Student athletes and their parents are responsible for uniforms and/or equipment that are issued to them.  It is the responsibility of the participant and his/her parents to replace any uniforms or equipment if it becomes lost or damaged.  Uniforms and equipment issued to the student athlete must be returned in good, clean and reusable condition.  All players are required to provide their own practice clothes, appropriate footwear, mouth guards, knee pads and other personal protective equipment as needed.  

F.  A student athlete who is absent from school due to illness or any other unexcused absence may not attend practices or play in a game on the day of such absence.  

Section 4.  - Coaches

A.  Criteria for the Selection of Coaches

1.  Coaches have the greatest responsibility and opportunity to guide and influence a student athlete.  Coaches assume the role of teacher, mentor, and minister to the young people in their charge.   A Coach’s 

attitude and behavior are critical to modeling good Christian sportsmanship in both word and deed.

2.  The Board, in conjunction with the Athletic Director, will recruit, screen, interview and select, with the approval of the Principal, Coaches for the SJAA Athletic Program.  The decisions of the Board will be final in all matters involving the selection of Coaches.  In order to be eligible, Coaches must exhibit the ability to:



a.  Model Catholic Christian Values.



b.  Articulate and model the Philosophy and Objectives of the SJAA Athletic Program.



c.  Responsibly supervise and instruct the youth in his or her care.



d.  Understand the fundamentals of the sport to be coached.



e.  Develop the potential, confidence and skills of each student athlete.

f.  Provide a healthy and safe environment that emphasizes the importance of fair play sportsmanship, discipline, and FUN, and avoids placing an exaggerated emphasis on winning.

3.  An applicant for Coach must be at least 18 years old and a Head Coach must be at least  21 years of age.  Applicants must submit a Coaching Application form, Archdiocese of Chicago Form 7703 (“Application for Employment or Volunteer service”) and “Adult Participation Sign – In and Release Form.” 

B.  Coaches:  Roles and Responsibilities 

1.  Coaches are expected to adhere to and support the Philosophy and Objectives of the SJAA, as well as league policies, rules and guidelines.  Coaches will meet on a regular basis with the Athletic Director/Sport Coordinators to ensure that they are familiar with these policies.
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2.  Coaches will model Christian sportsmanship, knowing that the parish is judged more by the Coach’s sportsmanship than by his/her record.  Coaches should teach and guide the team members with a sense of fair play and model winning and losing in a respectful, courteous and gracious Christian manner.

3.  Coaches must attend all practices and games.  In their absence, it shall be their responsibility to ensure that there is proper adult supervision (a person of at least 21 years of age).  They are responsible for player conduct and behavior at practices and games.

4.  Coaches, in conjunction with the Athletic Director/Sports Coordinator will have a player/parent meeting at the start of each season.  At this meeting, the Coach will introduce himself/herself, provide a roster of players, and a practice/game schedule.  Coaches will advise players/parents of any changes/cancellations in a timely manner.

5.  Coaches should be knowledgeable of the rules of the sport and techniques for teaching the fundamentals of the sport that they are coaching.  They should use tactics and strategies that are appropriate for the age and skill level of their athletes.  It is suggested that all coaches be ASEP certified.

6.  Coaches should teach the rules of the sport and develop each player’s skill within the framework of team concept.  They must help each player develop self-confidence, discipline, and sportsmanship and make participation a learning experience for all.

7.  Coaches should strive to be fair and unprejudiced in their relationships with student athletes and their parents.  They should strive to be objective when they evaluate talent.

8.  Coaches will show respect for game officials and opponents.  Publicly shaking hands with the officials and the opposing Coach before and after a game gives clear witness to this respect.

9.  Coaches will discuss rulings and calls with game officials in a respectful and appropriate manner.  They will not display inappropriate behavior, language or gestures relative to the game officials’ decisions.

10.  Coaches will refrain from public protest, using inappropriate language or profanity, or any other inappropriate behavior that may lead to similar behavior from students, parents and other spectators.

11.  Coaches are responsible for equipment issued to the team and for the proper use of the facilities where practices and games are held.

12.  Coaches should be familiar with the Health & Safety Protocols developed by the Board.

13.  Coaches will carry with them at all times pertinent information on every athlete in their care in case of an emergency.  The emergency card should list obvious problems such as asthma, heart problems, allergies, and diabetes.  A stocked first-aid kit will be provided to each team.  It is the responsibility of the Coaches to ensure that the first-aid kit is available at all practices and games.

14.  Coaches should keep a written record of accidents and injuries, and parents should be notified.  While it is impossible to document every injury and its source, an honest effort to document and notify parents in a timely manner is important for the safety and security of the student athlete.  Accidents or injuries should be communicated to the Athletic Director/Sports Coordinator and Principal.

15.  Coaches should discipline inappropriate behavior or disrespect.  However, Coaches may never resort to physical abuse, verbal abuse or profanity.  Coaches must use common sense and maturity in resolving problems and conflict and must refer to SJAA disciplinary guidelines.

16.  Coaches do not have the authority to remove a player from a team.   The coach must follow disciplinary guidelines as set forth by the SJAA.

17.  Coaches will attend any required training sessions, clinics or program meetings as required by the Board.
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C.  Conflict Resolution 

1.  Both parenting and coaching are challenging vocations.  By establishing a mutual understanding, parents and coaches are better able to accept each other’s actions and provide greater benefit to the student athletes participating in the SJAA Athletic Program.  Parents have the right to understand what expectations their Coach places on their child.  Likewise, it is important to understand that there may also be times when things do not go the way a parent or student athlete wishes.  In either event, dialogue between a parent and Coach is required.


a.  Parents should expect the following communication from their child’s Coach:




1.  Philosophy of the Coach regarding the team.




2.  Expectations that the Coach has for all student athletes on the team.




3.  Team requirements or rules.




4.  Procedures to be followed in case a student athlete is injured during participation.




5.  Consequences of a student athlete’s failure to follow team and SJAA rules.



b.  Coaches should expect the following communication from parents:




1.  Concerns initially expressed directly to the Coach.




2.  Notification of any schedule conflicts well in advance.




3.  Specific concerns in regard to a Coach’s philosophy and/or expectations.

2.  The Coach is responsible for decisions regarding playing time, team strategy, play calling and other student athletes on the team consistent with SJAA Policies and Objectives.  As a result, these issues must be left to the discretion of the Coach.  It is often difficult for a parent to accept that a child is not playing as much as a parent hoped.  Coaches make judgement decisions based on what they observe and what they believe to be the best for all student athletes involved.  However, Coaches must always act in a manner consistent with the SJAA Policies and Objectives. 

3.  In situations where a parent or Coach has a concern about a student athlete, the Board encourages parents and Coaches to talk directly to each other in order that both parties have a clear understanding of one another’s position.  To that end, the following procedure is to be followed:

a.  Call to set up a time to meet or talk to the Coach/parent.  If the Coach or parent cannot be reached, contact the Athletic Director/Sport Coordinator who will set up the meeting.

b. Do not confront a Coach before, during, or within 24 hours after a contest or at a practice.

c.  In the event that the meeting does not provide a satisfactory resolution, contact the Athletic Director/Sport Coordinator who will take appropriate action.

d.  If a problem continues to exist or the Athletic Director/Sport Coordinator is unable to resolve the matter, the issue will be brought to the Principal who will render a final decision on the matter.

Section 5 -Teams
A.  Games, Tournaments and Practices

1.  In determining the maximum number of games, tournaments and practices that are allowed, the Athletic Director shall use his/her best efforts to comply with the recommendations of the Archdiocese for athletic participation at each grade level.  To that end, the number of games (including those associated with any approved tournaments) and practices allowed in any given week shall be determined in consideration of the student athlete’s grade level, physical development, academic responsibilities and the opportunity for family life.  In order to ensure this balance, the following restrictions apply:

a. The number of games and practices permitted in a given week will vary due to the specific nature and requirements of a given sport.  As a result, the number of practices shall be determined in consideration of not only the requirements listed herein, but also the specific requirements of the sport.  Generally practice time for all sports shall be limited to a maximum of two nights per week and a total number of hours not to exceed six in any single week.
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b. Student athletes in grade levels 1 through 4 shall be restricted to participation in one league (including playoffs) and one tournament per sport season.  Student athletes in grade levels 5 through 8 shall be limited to participation in two leagues (including playoffs) and no more than two tournaments per sport season.  Any deviation from these limitations must be approved by the Board and submitted to the Principal for approval.

c.   In the event that the proposed schedule of games (including tournaments) and/or practices exceeds the maximum number recommended by the Archdiocese, the Athletic Director/Sport Coordinator shall submit the schedule to the Principal for approval.

2.  The Athletic Director and Assistant Athletic Director shall schedule all games and practice times in consideration of the grade level of the student athletes.  Whenever possible, earlier practice times shall be provided to lower grade levels with later practice times reserved for grade levels 7 and 8.  In no case, however, shall any game or practice start later than 8:30 p.m. on days when there is school the following day and no later than 9:00 p.m. on other days.  No practices or games should be scheduled on early Sunday morning so that families have the opportunity to attend Mass together.   In the event that a game must be played on Sunday morning, the Athletic Director/Sport Coordinator should submit such a deviation to the Board for approval.

B.  Team Composition and Selection


Team composition shall be limited to the following number of players:

1.  Volleyball and Basketball: No more than 15 players shall be rostered on a team.  Any grade level that reaches 16 or more players will result in the establishment of multiple teams.

                             2.  Football:  The number of players rostered on a team shall not be restricted 




except as may be limited by specific league or conference rules.

Section 6 – Student Athlete Registration
1.  The Board shall conduct one Annual Registration in May of each year for the purpose of determining the number of participants for all SJAA sponsored sports during the upcoming fiscal year.  To that end, the following policies apply:

a.  Full payment of the SJAA Membership Fee is required at the time of the Annual Registration.

b. Full payment of all participant fees for all sports is due at the time of the Annual Registration deadline.  

c. The SJAA Athletic Program is designed to be self-sustaining.  Fees are set to allow as many students as possible to participate and also to pay for the program.  Registration fees shall be determined by the Board and published prior to the Annual Registration.

d.  No registered player shall be allowed to participate (practice or compete) in a sport for which he/she is registered unless all registration forms and fees, including any assessed late fees or fees for returned checks, are paid in full prior to the first day of team practice.  No payments will be accepted after the first game of the season.

e. A late registration fee may be assessed for any participation fees after the annual registration deadline date has passed.

f. Registration fees may be waived for certain players/families due to hardship, as recommended by the Principal.  This information will be held in confidence. 
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Section 7 –Awards Ceremony

There shall be one Awards Ceremony per year to be held in May.  The purpose of the Awards Ceremony is to recognize student athletes for program participation.  Special trophies for “Most Valuable Player”, “Most Improved Player” or other individual awards are not encouraged.  

Section 8 - Facilities 

The St. Josaphat Athletic Association (“SJAA”) Health & Safety Protocols (“Protocols”) are designed to address health, safety and security issues at facilities used by the SJAA to host games and/or events.  These Protocols shall be reviewed and adopted on an annual basis no later than May 31st.

A.  Facility Conditions – as described by Archdiocese policy or league protocol

1.  For the purpose of these Protocols, the word “facility” shall mean building, park, field or stadium.

2.  Any facility used to host a game or event shall have adequate accessible parking available which is well lit at night.  The designated parking areas shall be clearly identified on the facility site map.

3.  The SJAA shall provide detailed directions to the facility used to host games or events.  Each direction shall include the following information:

a.  Sufficient directions and street information to enable visiting teams to travel to the facility by the most direct route;

b.  Specific information, to the best of the SJAA’s knowledge, regarding particular issues that could prevent visitors from taking the most direct and/or safest route (i.e. one-way streets, major street construction, etc.);

c.  Identification of the primary visitor parking area and the location of the driveway entrance(s).  Each map should list the number of parking spaces available in the primary parking area.  Any on-street parking restrictions such as permit parking or no parking zones must be noted; and,

d. Information identifying the appropriate facility entrance(s) and exit(s) and the specific location of the game venue once inside or at the facility.

4.  Signage should be provided, if necessary, to direct participants and spectators to the event venue.

5.  Any off-limits areas in or around the facility shall be identified and monitored.

6.  Access to working and clean toilets shall be provided at all indoor facilities.  SJAA Athletic Director and the Sports Coordinator are encouraged to utilize outdoor facilities where permanent or temporary portable toilets are readily available.  In the event that an outdoor facility does not have an available toilet, the location of the nearest public washroom shall be identified.

7.  Access to drinking water shall be provided at all indoor facilities.  SJAA Athletic Director/Sport Coordinators are encouraged to utilize outdoor facilities where drinking water is available.  In the event that an outdoor facility does not have drinking water readily available, the SJAA Athletic Director/Sport Coordinator must advise a visiting team of this condition at least 72 hours prior to the start of the scheduled game or event. 
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C.  Facility Procedures – as described by Archdiocese policy or league protocol  

1.  The SJAA shall ensure that adequate adult supervision is provided before, during and after games or event.  A minimum of two individuals, over the age of 18, shall act as Security Coordinators for the game(s) or event.  The duties of the Security Coordinators include, but are not limited to, the following:

a.  Monitoring of the main facility entrance, corridors, gym, public washrooms, parking areas and areas immediately surrounding game venues at fields or parks.  Security Coordinators shall be available to patrol the facility for the purpose of ensuring that a safe and secure environment exists for participants and spectators and to offer assistance as necessary.

2.  Security Coordinators shall position themselves so that the gym or playing field is always monitored.  While the game Officials are responsible for the control of the gym or field during a game, the Security Coordinator should be available to assist the Officials as requested.  The second Security Coordinator shall be responsible for monitoring the entrance, corridors and exterior of the facility, including parking areas.  Exterior patrols shall occur during the 20-minute period preceding the start of each game and at the end of the last game.  Security Coordinators should be able to communicate with each other via cellular phones or walkie-talkies.

3.  Security Coordinators should be readily identifiable to spectators and participants in a manner that is consistent at all facilities.

4.  Prior to the start of any game or event, the SJAA Athletic Director/Sport Coordinator shall verify that the following items are readily available at the facility:

a.  A first aid kit, which includes an adequate number of ice packs, bandages, gauze pads and latex gloves.

b.  A readily accessible phone and a list of emergency phone numbers including police, fire and ambulance numbers.

5.  Alcoholic beverages are forbidden in or around any facility before, during, or after any game or event.  Tailgate parties that include alcoholic beverages are not allowed.

6.  Prior to the start of a sport season, the SJAA Athletic Director can provide local police authorities with a list of dates when games or events will be held at a facility.  The local police should be asked to give attention to the facility on game days.  In the event of special circumstances that may warrant a request for a special police detail, the SJAA Athletic Director/Sports Coordinator shall discuss with the Athletic Director/Sport Coordinator of the visiting team the special circumstances and reach a mutual decision as to whether such a request is warranted.  The SJAA Athletic Director/Sport Coordinator must not summarily dismiss a request, but should be open and receptive to the merits of the request.  A decision in this regard shall be made no later than 72 hours prior to the start of the scheduled game or event. 

Article III

Membership of the Board, Meetings, Quorums, Elections
Section 1. 

The Board shall be comprised of four elected officers, three appointed coordinators and ex officio members 

Section 2.  

The term of office for all elected and appointed officers of the SJAA shall be two years.
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Section 3.

All candidates for elected office must be a member in good standing for at least one year immediately prior to the election.  Appointed officers must be a member in good standing for at least one year prior to the appointment.  Any adult over the age of 21 years of good moral character, interested in the welfare of the young people of St. Josaphat School and willing to uphold, articulate and model the Objectives of the SJAA is eligible for any of the positions.

Section 4.

The Board shall meet as often as necessary to carry out the business of the SJAA, but in no event shall it meet less than six times per year.

Section 5.

For a vote to be taken at any Board or Special Meeting, a quorum must be present.  Two-thirds of the members of the Board shall constitute a quorum.  In the event that a quorum is not present, business may be conducted but no vote on any issue may be taken.  

Section 6.

Each member of the Board shall be entitled to one vote when voting on issues under consideration by the Board.  All decisions and resolutions of the Board shall be made on the approval of the majority of the Board present and properly convened to conduct business, except where specifically noted to the contrary.

Section 7.

Any member of the Board who is absent from three (3) consecutive Board meetings, without a valid reason, shall be subject to removal from the Board.  A three-quarter-majority vote of the Board is necessary to remove any member of the Board.

Section 8.

The Board shall not incur any debt against the SJAA in excess of the dollar amount within the treasury of the SJAA plus dues and fees that are due within a sixty (60) day time frame, unless such debt is authorized by the members of the SJAA.

Section 9.

The funds distributed by the Board shall be paid by the parish manager and shall require the signature of the parish manager and/or the principal or one elected officer who is empowered to distribute the funds only as authorized by the Board.  The Principal shall be an authorized signatory on all SJAA accounts.
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Section 10.

The election of officers of the SJAA will take place at the meeting in May.  Voting members in attendance at the meeting for the election of officers will be eligible to vote.  Voting shall be by secret ballot upon the request of any eligible member.  The candidate receiving the most votes cast will be declared the winner.  In the event of a tie, a second (run-off) vote shall be taken between the two candidates receiving the most votes cast. Should the run-off result in a tie, the Board shall choose the winner.  The Board shall appoint a Nominating Committee no less than three months prior to the election in May.  The objective of the Nominating Committee is to identify qualified candidates for the office(s) to be filled. The Nominating Committee shall consist of not less than three (3) not more than five (5) members in good standing.  A transition meeting of newly elected Board and the outgoing Board members shall take place for the transference of the duties, general information and any properties associated with each SJAA office as soon as possible after the election.
Section 11.

 In the event that a Special Meeting of the Board is necessary, each appropriate member must receive at least 48 hours notice of the meeting time, location and agenda.  Only those items specifically listed on the agenda may be discussed at a Special Meeting.

ARTICLE IV  

Finances
Section 1 

A.  The Budget for each fiscal year shall be approved by the Board prior to the start of each fiscal year.  The fiscal year for the SJAA shall commence on the first day of July and end on the last day of June.

B.  The SJAA Athletic Program is designed to be self-sustaining.  It shall be the responsibility of the Board to approve a budget that adequately supports and provides for equipment and uniform requirements, coaches training and clinics, tournament/league fees, gym rentals, awards, administration, fundraising costs and other miscellaneous obligations.  To that end, the following procedures shall be followed:

1.  The budgets for each sport shall be submitted by the Assistant Athletic Director/Sport Coordinators to the Athletic Director in February and in turn the Athletic Director to the Treasurer 30 days prior to the April Board meeting when the budget will be considered for approval.  The Athletic Director shall submit, in the same time frame, all other proposed budget items.  The Treasurer shall compile all budgets into a single document and present it to the Board for consideration.  The Board shall approve the budget by a two-thirds majority of those members present and properly convened to conduct business.  

2.  Each sport budget should include tournament and competition fees, uniform costs (1/3 replacement annually), equipment costs – including first aid needs and other miscellaneous costs ($150 annually) and a 5% cost of living increase annually.  Once the budget is approved, each sport may spend no more than the amount budgeted.  Any request by the Athletic Director to spend funds in excess of the approved budget, must be approved by a majority vote of the Board.

3.  The budget shall be approved prior to the start of each fiscal year.  Upon approval by the Board, the budget shall be made available to the membership.

4.   Any surplus funds in a given fiscal year shall be available to the SJAA in the next fiscal year and will not be retained by the individual sport program that realized the surplus.
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Section 2.

A.  All fundraising activities initiated by the SJAA must be approved by the St. Josaphat Principal and Pastor.

B.  The Board shall determine whether fundraising events are necessary in order to maintain the SJAA Athletic Program as a self-sufficient parish organization.  All revenues raised through fundraising proceeds or donations shall go to the overall development of the SJAA Athletic Program. 

1. The Board shall make every effort to honor any request that a donation be directed towards a specific team or sport.

2. Contributions made to support a Student Athletic Association Participation Fund shall be allocated exclusively to that fund and shall not be available for allocation to any other SJAA program or event.

C.  Student athlete’s families are expected to actively participate in the fundraising activities of the SJAA as a condition of participation.  To this end, the Board will establish minimum requirements regarding mandatory member participation on approved fundraising activities. 
Section 3. 
As a condition for participation in the SJAA athletic program, all families are required to volunteer a certain number of hours during the year as outlined on the sports registration form or families may be assessed an additional fee.

ARTICLE V

AMENDMENTS

The Board may amend these Bylaws at any time by a majority vote.  Within 14 days after the approval of any amendments to these Bylaws, the Secretary shall notify the membership of the revised Bylaws.  
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